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Reach Within to Embrace Humanity





MEMBERSHIP
Club Size:  80-139


INVOLVE MEMBERS

· Personal visit to prospective members (use rotary magazine)
· 1st meeting of month free
· Invite parents of students
· Free lunch cards – must bring member following week
· Monthly new member social (celebrity bartender)
· Recruitment team (target market)
· Free lunch to prospective member (up to 3)
· Reach out to Professionals, new to the community
· (2) programs each year specifically for guests
· Keys to condo drawing
· Recycle RI Magazine in offices (dentist)
· Jump Drive
RECRUIT MEMBERS

· Structured orientation process (involve member right away)
· Website capture members interests 
· Red badge-orientation process (visit board, etc) (punch ticket)
· Use facebook, Linked In, to Communicate to community
· Vet process for speakers, bring in quality
· Red badge variation
· Set expectations for orientation process with new members
· Entrepreneur of year award (award membership)
RETAIN MEMBERS

· Sponsor keep new member involved (mentorship)
· Members only social
· Member / Spouse event
· Change projects to ignite interest
· 1 social per month
· Q & A session with new members & leadership
· Variety of social events
· Collaborate with other Rotary Clubs in area
· Follow-up with non-attenders
· Be welcoming to all
CHALLENGES

· Get people to mix / interaction

· Attendance (good speakers, entertain, make fun)

· Working with others

· Change perception of Rotary in Community

· Re-engage members (15-20 year veterans)

· Highlight perfect attendance

· No RINO members (only active, seriouos)

EDUCATE MEMBERS

· Breakfast with President
· Survey members (needs)
· Highlight Board Members
· Rotary 101 course
· Incorporate in programs
· Use of website
· Assembly (monthly)
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