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Reach Within to Embrace Humanity





MEMBERSHIP
Club Size:  37-45


SUPPORT AND STRENGTHEN MEMBERSHIP
· Need a plan with all members involved
· What we have, what we lose, where we want to go, how many invites to gain members
· Set a goal – team members, as slogan helps ie. “Nifty by Fifty” Make it worth the members asking
· Sharing talents with other clubs and work on special projects for the community
· Identified as an outreach organization
RECRUIT

· Asking members who have left Rotary.  Looking at all industries in the community

· Each member lists three prospective members.  Members names were drawn

· Budget for membership activities $250

· Work closely with PR Chair in getting the word out on what you are doing

· Replace our lunches with a social in the evening, four times a year ; utilizing the chamber or posters in store windows

· Rotary recognizes a community member about every 2 months

· Host a meeting in a different location ie. picnic in the park

· Invite all the new teachers to an evening meeting

· Meetings have to be child friendly at our social events.

RETAIN

· President meets with each member separately at least once per year

· New members engaged into the Board meeting quarterly

· Weekly programs each member is assigned to a meeting day

· Team new & senior members in community projects

· Use club assemblies once a month for your committee to meet

· Mentoring program

· New member challenge must be a part of moving to the blue badge

· Take new members out to lunch or dinner for a question and answer time

· Cost, expectations – website, make it clear what these are

· Invite past members to social events “Friends of Rotary” an informal group of those who can help

CHALLENGES

· The need for active members (the youth seem to bring that with them)
· How to measure if we are doing our part based on community population
· Cost is not always the reason for decline
· Important to offer something for everyone
· Educate all on what Rotary means. Use of RI materials
EDUCATE

· List all projects on the ID of the club given to visitors so they can ask question of members
· Orientation by senior members on a quarterly basis (answering questions)
· Fireside chats held in a members home
· Putting the right person in the position of membership Chair
· Joined with other club in doing a newspaper article on who, what, when and how.
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