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Reach Within to Embrace Humanity





MEMBERSHIP
Club Size:  140 plus


INVOLVE
· Suggestion Forums
· Identify Companies & Individuals (non-Rotary) 2-3 month membership drive
· Free Lunch Ticket
· Programs
· Incentives
· Teams-Friends- Sign up
· Ongoing
· Board + 1
RECRUIT

· Fantasy Teams
· Support Rotaract
· Membership Committee Creates List
· Linked In – Letter Sent
· PR & Marketing of Club (“Club of Choice”)
· Anniversary recognizes sponsor
· Referrals
RETAIN

· Chamber plus – Create relationships
· Orientation
· Mentorships (Attendance, engage in service or committee
· Quarterly Reconnect w/Club Event *Fun Musice  * Speed Networking
· Introductions 
· Red Badge (10 Tasks)
· Monthly Social Event
· Star Program – 1st Year of Membership
· Fireside Chat ( More detailed info on Rotary)
CHALLENGES

· Sponsor New Club – Youth

· Local Competition

· Cost of Dues

· Go to them – College Campus

· Reduced dues 33%

· Global Emphasized

· Social Media (Facebook Page)

· Photos

· Honorary Members Host events

EDUCATE

· Orientation – ongoing monthly
· History minute – Quarterly
· Programs (RI Foundation)
· Scholarship Recipients as Speakers
· Involved in Committee/Service in first few months
· Assigned to a Committee
· Ask to join a Committee / groups
· Committee Reports
· Assembly Semi-Annual
· Club Assembly after visioning
· 4 Way Test banners
· Rotary moment
· Classification
· Field Trip to Evanston
· Spot Light on Service (service to the club)
· Ask your sponsor
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